UAEM Neglected Disease Campaign Strategy for 2009: January 27, 2009 
	Project Title 
	Tasks 
	Time Frame 
	Person Responsible 

	UAEM ND Team
	Conference calls as needed for specific projects 

Updates to cc monthly

Central Desktop as primary organizing center 
Create chapter toolbox for addressing NDs on campus
Primary email address for group 

nd-uaem@googlegroups.com 
Review vision, mission and campaign strategy every six months 
	Ongoing 

	Patricia Kretz, UBC 

	Curriculum Development 


	Schools that develop curriculum to post syllabuses, power-point presentations, articles and other resources on Central Desktop under “ND Curriculum” 
	Ongoing

	Collective 

	
	Create UAEM (including ND) module for GHEC www.globalhealthedu.org ($500 for UAEM!)
	
	Connie, Andrew Gray, Emma P, Gloria

	
	Create ND presentations for a variety of audiences for distribution to all chapters to present on campus.  
	2009
	UBC working group

	
	Assess ND curriculum in countries where NDs are endemic, collaboration on curriculum development.
	2009    
	Emma Preston, Sunny Kishore

	ND Researcher Needs Assessment
	ND Researchers Focused Interviews 

Use standard interview questions to conduct interviews with current ND researchers for qualitative information on barriers to performing ND research 
	February 2008, done 


	Rebecca Goulding, UBC 

	
	ND Researchers Database 

Follow up on our collaboration with Scientists without Borders to populate online database of ND researchers by chapter based systematic review of faculty to identify ND researchers.
	
	Patricia Kretz, UBC 

	
	ND Researchers National Survey 

Create survey to assess the barriers to increasing ND research at universities.  To be implemented locally at chapters or centrally from UBC.  Use data to advise solutions towards increasing ND research at universities.

Kaye: Proposal on publicly funded neglected disease drug research and licensing in Canada (principles, policies and processes).Will present at UBC CHSPR Health Innovations for Patients and Populations on Conceptualizing factors that promote and impede Canadian university drug innovations for neglected diseases.
	2009
	Shahla Yekta, Stephanie Gatto, Neha Gupta, Rebecca Goulding

	Collaboration with Gates for University Alliance for funding for NDS
	Generate support from chapters (signed letters) to persuade university to send representative (VP research, president, development office) to a meeting to discuss Gates/University Alliance
	2009
March 2008
	Patricia Kretz, Jason Zhang, Alex Smith, Sunny Kishore, Jane Andrews, John Prensner

	
	Proposal for consultancy position: full year part time position to investigate feasibility of University ND Alliance
	January 2009
	Patricia Kretz

	
	Formulate proposal: An umbrella funding program—encompassing a network of universities—to provide funding opportunities to rising stars (students, post-doctoral researchers, as well as incoming starting professors) in the field of neglected disease research.  Associated yearly conference and collaboration with GNND, PLoS-ND and DNDi.
	January 2009
	Patricia Kretz    

	
	Obtain a spot on the agenda at an SRO meeting or equivalent to discuss this Gates/University Alliance
	
	Patricia Kretz

	
	Get commitment from Gates to participate at meeting. 
	
	Patricia Kretz

	ND Academic Articles 
	What can Canadians do to increase ND research? (Authors: Shannon Turvey, Rebecca Goulding, Jason Nickerson, Patricia Kretz, Cecily Morgan-Jonker)


	December 2009     
	Patricia Kretz

	External Activities
	Advocate at IGWG
	Ongoing
	Ethan

	
	CIHR/NIH advocacy plan 
	
	

	
	Integrate into global ND community (GNND, DNDi, WHO, PLoS ND)
	Ongoing
	

	
	Support prize funds, patent pools, patent reform
	Ongoing
	Ethan

	University Policy
	Collect ideas for university policy changes that would foster ND R+D at universities
Example: ND endowed Chair at UBC with Kishor Wasan at UBC
	
	Mike Gretes

	
	Research the potential effectiveness and plausibility of policy changes
	
	

	
	Discuss policy changes at SRO meeting
	
	Dave Chokshi

	
	Collaborate with metrics project on ND based metrics
	2009
	Bucky Fazen


