Universities Allied for Essential Medicines

Neglected Diseases Toolkit

EDUCATION AND AWARENESS

Objective: Increase understanding of neglected diseases, the research gap and the role of universities amongst students, faculty, administrators and the general public.
Possible Activities:

1. Develop and/or disseminate ND curriculum (courses, guest lectures, seminars)

2. Host a neglected disease conference

3. Write academic articles on neglected diseases and the role of universities

4. Promote general media publicity on neglected diseases and the role of universities

Example in detail:  ND Curriculum

1. Sign up to the Central Desktop ND workspace by emailing pskretz@gmail.com
2. Look under “Curriculum” to see existing power point presentations and course outlines.

3. Borrow, modify or create your own 30 to 60 minute ND presentation.

4. Contact professors in various departments and ask if you can be a guest lecturer.  

5. Modify your presentation to fit the audience, including ways that future careers could be shaped to involve addressing NDs.

6. Share you success by posting your presentation on central desktop.

Alternatives

1. Departments like biology, microbiology, medicine, public health and pharmacology would be a good fit, but also think outside the box like economics, political sciences and journalism.  

2. Expand!  If you have a member who is interested in creating a more comprehensive curriculum, see if your university facilitates student directed seminars.  Course outlines are available on central desktop.
3. Get involved in with Sunny Kishore in jointly assembling open-access neglected disease curriculum with researchers and students from Uganda, South Africa, Canada, and the United States. The curriculum will provide an interdisciplinary examination of the diseases of poverty (neglected diseases) and the lectures will be made publicly available through open-access publisher Public Library of Science (PLoS).  Contact sunny.kishore@gmail.com.  
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CHARACTERIZE THE CURRENT SCOPE OF ND R&D AT UNIVERSITIES

Objective: To better understand the scope of ND R&D at universities, the degree of the deficit, and the obstacles to increasing R&D in order to inform appropriate solutions.
Possible Activities:

1. Participate in the Scientists Without Borders ND Researchers Database
2. ND Researchers International Survey

Example in Detail: Scientists Without Borders ND Researcher Database 
1. Create a list of ND researchers at your school.  This may take some work at big schools!  Search online through different departments and ask your professors.
2. Send this list of researchers to Patricia Kretz who will maintain an internal UAEM database of ND researchers.  Use a excel spreadsheet with professors name, institution, contact information and research area.
3. Send each researcher the Scientists Without Borders Researcher Invitation letter (attached here, electronic copy on central desktop). Encourage them to register.  This will make their name publicly available for collaboration and a means for quantifying the number of ND researchers.  This will also give you a great opportunity to connect with your faculty.
4. Follow up in six weeks to see who registered.

Example in Detail: ND Researchers International Survey


Post-doctorate and new UAEM member at UBC Shahla Yekta will be 
coordinating an international qualitative and quantitative data collection process 
from academic researchers in order to assess barriers to increasing ND research 
and to 
investigate possible solutions.  The goal is an academic publication to help 
guide future policy development and UAEM priorities.  

1. Contact Shahla Yekta at shahla.yekta@utoronto.ca and let her know you want to be involved.  You can help by contributing to interview and survey design, data collection or data analysis.  
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EXPLORE MECHANISMS TO INCREASE ND R&D AT UNIVERSITIES

Objective: Encourage universities to directly impact the amount of ND research that they undertake.
Possible Activities:

1. Create University Funding for NDs: get your chapter involved in the Gates/University Alliance project.
2. Create ND academic communities at universities: research groups, virtual communities, journal clubs.

3. University Policy Changes to facilitate ND research: metrics, tenure considerations, research priority area, open compound libraries.

Example in Detail: Gates/University Alliance

The UBC UAEM chapter has been in dialogue with the Gates Foundation for one year about creating an alliance with 10 or more universities to create a jointly raised umbrella funding program to provide funding opportunities to rising stars (students, post-doctoral researchers, as well as new investigators) in the field of neglected disease therapies, diagnostics, and vaccines research.  Universities would have to commit to raising funds to participate.

1. Contact Patricia Kretz pskretz@gmail.com and say “Our UAEM chapter wants to encourage our university to be involved in this initiative!!”

2. Arrange an appointment with your university President, VP Research or other prominent person to discuss this concept.  

3. Get a written statement from this individual stating their interest in exploring the concept further and commitment to attending a meeting in Spring/Summer 2009 to further explore the proposal with other universities, UAEM, and Gates.  Sample letter to be available soon.
