Case studies and selected proposals

Yale University: Stavudine (d4T).
  Stavudine, or d4T, is an antiretroviral drug discovered by Yale University researchers to be effective at treating AIDS. Both the initial synthesis of d4T and the discovery of its capability to treat AIDS were funded by U.S. government research grants. The drug was licensed to pharmaceutical manufacturer Bristol-Meyers Squibb (BMS), which charged $5 per tablet.  Because d4T is taken as a “cocktail” of drugs, this price was prohibitively expensive for many AIDS victims in developing countries. Generic manufacturer Cipla offered to produce the drug at the cost of $0.10 per tablet, a 98% price reduction. Humanitarian group Doctors Without Borders asked Yale and BMS for a license to produce a generic version of the drug for use in developing countries. Initially, Yale and BMS refused, but after protest from Yale students and faculty, Yale and BMS agreed to grant a generic license.

University of California, Berkeley: Socially Responsible Licensing.
 The University of California, Berkeley has adopted a Socially Responsible Licensing Program in recognition of the fact that, “while license revenue generation and local economic development are important goals, it is equally important to maximize the social impact of research.” Agreements executed under the program have included licenses, sponsored research agreements, and collaborative research agreements, each “structured to provide economic incentives to develop and distribute goods and services to low- and middle-income countries and/or to other target groups as they are defined in each contract.”

University of Washington: advisory committee statement.
 The University of Washington's Intellectual Property Management Advisory Committee adopted a resolution which recommended that, where there is a conflict between revenue and social benefit in licensing a technology, the university choose the greater social benefit. The chair of the committee, professor Larry Snyder, stated, “It seems to me the key point here is that occasionally, social good and profit maximization may come into conflict, and in those instances where they do, the University has gone on record saying we prefer the social responsibility position to the profit maximization decision.” The director of the university's technology transfer office called the statement “a confirmation of the kinds of decisions we have been making ... There's a heightened sensitivity now, across the country and in this area, and this makes a statement about where our intent should be.”

Universities Allied for Essential Medicines: the Philadelphia Consensus Statement.
 The student organization Universities Allied for Essential Medicines developed the Philadelphia Consensus Statement to document its policy proposals for university research and technology transfer. The statement calls for access to university research outputs of essential medicines, increased research on neglected diseases, and metrics to measure technology transfer by impact on human welfare. Initial signatories on the document included four Nobel Laureates and the former deans of Yale and Harvard medical schools, as well as other noted academics and the technology transfer officer of the University of California, Berkeley.

The Stanford White Paper: “Nine Points to Consider in Licensing University Technology.”
 Representatives of eleven prestigious universities and the Association of American Medical Colleges convened at Stanford University to discuss university technology transfer policies. The resulting document, “In the Public Interest: Nine Points to Consider in Licensing University Technology,” provides a basic “best-practices” framework for technology transfer. The document includes recommendations on, inter alia, encouraging follow-on research, avoiding conflicts of interest, export regulations, and meeting the needs of developing countries.

WHO Commission on Intellectual Property Rights, Innovation and Public Health.
 The World Health Assembly formed an independent commission to analyze the relationship between intellectual property rights, innovation and public health. The commission's report contained policy recommendations for developed and developing country governments, academia, the private sector, donors, and civil society. Proposal 2.12 states, “Public research institutions and universities in developed countries should seriously consider initiatives designed to ensure that access to R&D outputs relevant to the health concerns of developing countries and to products derived therefrom, are facilitated through appropriate licensing policies and practices.”

TRIPS: Obligation to encourage technology transfer to developing countries.
 The World Trade Organization's Agreement on Trade-Related Aspects of Intellectual Property Rights (TRIPS), which the U.S. has ratified, requires developed countries to “provide incentives to enterprises and institutions in their territories for the purpose of promoting and encouraging technology transfer to least-developed country Members in order to enable them to create a sound and viable technological base.” Developed countries are required to submit reports documenting their efforts.

Grand Challenges in Global Health: A “global access strategy” for technology transfer.
 The Grand Challenges in Global Health initiative – a project of the Bill & Melinda Gates Foundation with support from public agencies in the U.S., U.K., and Canada – funds research into diseases prevalent in developing countries. As a condition of funding, grantees must develop a “global access plan” that specifies how the project's intellectual property will be managed so as to facilitate access to new products and therapies for those most in need in the developing world.
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