Overall Campaign Goals: 10 min  

I imagine this will be a short presentation from Ethan about implementing an EAL on campus.  Ideally, it will be something short (1-2 sentences) that draws upon the language synthesized from CC calls.  
For example:

Ultimate goal: To have our University implement an EAL. 

Targets:  45 min

Now that you have set out your overarching goal, the next step is to identify who is ultimately responsible for implementing policy.  That is, who is the target of your efforts?  You can tailor your events and actions to these targets.  For example, you may want to organize a large rally of support for your campaign in order to generate energy and enthusiasm among the student body, rather than pressure the primary target.

A.  Primary:  

Who are the decision makers that are ultimately responsible for implementing the policy? Typically, this means the University Administration or Board of Trustees.
B.  Secondary: 

 Who holds influence on the primary target: alumni, prominent donors, pre-eminent faculty, community luminaries, and students?  A good way to think about this sphere of influence is to ask yourself:  Who can pick up a phone and speak directly to the decision maker?

C.  Tertiary:
  All other forms of influence and important opinions: student body, faculty, staff, community and religious organizations. Often, you will principally concentrate on building coalitions with these groups in order to influence your primary target. One of the most effective ways to figure this out is to create a power map. This map centers around the person or group of people who are most responsible for implementing change on your campus. Most often, this individual is the President of your school. Here is an example:
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Escalation Spectrum (or, Education, Events, and Action):  45 min.
You now have your objectives, you have identified the various parties that you need on your side to reach the ultimate goal, and you know how to frame your campaign.  Now it is time to plan how you will influence those targets through your actions.

Events and actions serve two purposes: education and advocacy.  In order to get grassroots support among the student body, faculty, staff, and community, it is imperative to do huge education campaigns.  People will be more supportive of your cause if they understand it:  How it will help others, why it is pertinent to them, and what exactly the campaign hopes to achieve (i.e. the message).  Educational events and actions can help recruit members, gain publicity, advance your cause, and pressure your targets to implement the policy. 

The guiding acronym for your actions should be 


Specific

Achievable



Measurable
Keep all actions specific, achievable, and measurable.  If you plan to have a rally, for example, work toward turning out a certain number of students—a realistic amount that will still show sufficient support for implementing your policy. Partner with other student groups to put on events. 
Most importantly, make sure that prospective actions build upon previous actions. That is, you want to aspire to organize a steadily escalating series of events—from awareness-building events, to rallies, and then, if necessary, to more direct actions.  For example, a speaking event that is attend by 50 people could then be followed by a rally of support that turns out 75 people—visible and growing forms of support among students, faculty, staff, and community members can instigate and move others to take action on your behalf. For this it can be helpful to use the Midwest Organizing Model, which categorizes the potential activities and action that your group can organize along a spectrum of increasing effectiveness: Awareness and Education, Mobilization, and Direct Action. For example:


Break out in 4-5 regional groups:  1.5 hours

Create individual campus plans, and then come back together to present and receive feedback in groups of 4-5.

President





Regents





Staff/Faculty





Donors/Alumni





Students





State (or whoever owns your school.) 





Student Gov’t





Parents





Public/Elected Officials





Community





Sit-in/dance-in/die-in


Non-violent rallies


Get closer to the decision maker w/ your rallies    (President’s office, etc.) 


Create a (non-violent!) disturbance





Meet with Admin


Public letter delivery


Bird-dogging


Rally


Set a deadline





Film screening


Conferences (AID)


Petitions


Passing a resolution with Student Gov’t Association


Group sign on letters: student/community groups, faculty, researches, labor, and religious groups.


Media—emphasize and do further training on press release, etc.


Creative actions, such as  abake sale, fashion show, etc.





Direct Action/Winning





Mobilization





Awareness/Education








